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The co-registrants are Werner Holding Co. (PA), Inc. and Werner Holding Co. (DE), Inc., which is a wholly owned subsidiary of Werner
Holding Co. (PA), Inc. Werner Holding Co. (PA), Inc. has no substantial operations or assets other than its investment in Werner Holding Co.
(DE), Inc.

Item 12. Results of Operations and Financial Condition.

Werner Holding Co. (DE), Inc., which through its Werner Co. subsidiary is the nation’s largest manufacturer and marketer of ladders and
other climbing products, has been informed by its largest customer, Home Depot, that it will no longer purchase aluminum and fiberglass
stepladders from Werner Co. Home Depot has opted to purchase these products directly from China. Stepladder sales to Home Depot in
calendar year 2002 represented 16% of Werner’s total net sales and through September 30, 2003, stepladder sales to Home Depot accounted
for 12% of Werner’s total net sales. Werner Co. has also been informed that it will be included in an extension ladder supplier line review with
Home Depot later in October 2003. This line review process has several potential outcomes, which include losing or gaining additional
business. Management is unable to make any forward-looking statements or estimates as to potential outcomes of the line review at this time.
However, management will continue to make decisions that preserve the value of the Werner brand, its #1 position in the climbing products
industry, and its superior product quality and product safety performance, while supporting the long-term interests of its customer base,
channel partners, employees and investors.
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